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1. CONTEXT

The wildlife resources in the territory that the Plan Nord covers are a basic component of
biodiversity in Québec. They are especially important from the standpoint of the culture, traditions
and diet of the Aboriginal nations.

The resources also arouse keen interest in recreational hunting and fishing, trapping and wildlife
observation excursions. The activities engender significant economic spinoff for local and
Aboriginal communities and for Québec as a whole.

In the wake of discussions between the Société du Plan Nord (SPN) and the Ministère des Forêts,
de la Faune et des Parcs (MFFP), they concluded an agreement in the fall of 2015 to award a
financial contribution to the MFFP to carry out the action priorities in The Plan Nord toward 2035,
2015-2020 Action Plan (PNAP 2015-2020) pertaining to forests, wildlife and parks.

One of the priority initiatives is the economic development of the North through the development
of wildlife. The Société du Plan Nord’s objective is to increase socioeconomic spinoff from wildlife
activities while ensuring the long-term survival of resources. To this end, priority initiatives specific
to wildlife have been pinpointed for the period 2015-2020, including the implementation of The
Northern Wildlife Program aimed at the development and commercialization of wildlife resources
and participation by local and Aboriginal communities.

The program is also contributing to the MFFP’s strategic plan by increasing the creation of
collective wealth generated by wildlife and its habitats, more specifically from the standpoint of
the sustainable management and wildlife resource development under the objective to encourage
the new generation of hunters, fishermen and trappers and the diversification of wildlife-related
products and activities.

2. OBJECTIVES OF THE PROGRAM

The program seeks to develop and promote wildlife resources in the territory that the Plan Nord
covers (http://plannord.gouv.qc.ca/fr/territoire/) in a spirit of respect for resources and
communities. The projects selected must contribute to increasing economic spinoff from wildlife
activities such as hunting, fishing, trapping and wildlife watching for local and Aboriginal
communities and for Québec as a whole.

3. ELIGIBLE ORGANIZATIONS

The following organizations are eligible for the program if they own an establishment, operate an
organization located in the territory that the Plan Nord covers or if they are developing a wildlife
project that targets the territory that the Plan Nord covers:

• organizations that operate an outfitting operation;
• associations or federations devoted to wildlife activities;
• organizations authorized pursuant to a memorandum of understanding to manage controlled

harvesting zones (ZECs);
• municipal bodies;
• Aboriginal communities and nations recognized by the National Assembly of Québec;
• organizations or corporations established pursuant to the northern agreements;
• any other organization devoted to wildlife activities.

All organizations must be registered with the register of enterprises (REQ), with the exception of
Aboriginal communities and nations recognized by the National Assembly of Québec.
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4. INELIGIBLE ORGANIZATIONS

An organization is ineligible to participate in the program if it:

• is involved in litigation with the MFFP;
• is bankrupt;
• is included in the register of enterprises ineligible for public contracts;
• has failed to fulfil its obligations to the Minister.

5. SECTIONS OF THE PROGRAM

Section A: Reception and accommodation facilities and equipment

The projects supported must enhance the quality of infrastructure related to the wildlife activities
that enthusiasts engage in. The projects targeted are enhancement, rebuilding, and the
construction of reception or accommodation facilities, including the purchase of the equipment
necessary to complete the project.

An infrastructure project for an outfitting funded by the Ministère du Tourisme’s tourism
development strategies support program (PSSDT) is ineligible for the program.

The following conditions apply:

• the beneficiary must have obtained or be in the process of obtaining at the time of submission
of its application the licences and/or authorizations necessary for the project’s completion;

• the beneficiary must provide a brief description of the promotion/visibility initiatives planned to
promote the improvements to its facilities in order to increase sales. The beneficiary or a third
party can undertake the initiatives in conjunction with promotional measures;

• promotion-related expenses must account for 3% to 10% of the project’s allowable expenses;
• the beneficiary must submit its most recent financial statements;
• the beneficiary must submit, two years after the conclusion of the project, an income

statement including the level of income;
• the beneficiary must submit photographs taken before and after any infrastructure

improvement and rebuilding project.

Eligible expenses:

• fees paid to professionals, technical staff, consultants and entrepreneurs hired to carry out
the projects;

• expenses related to the architect’s plans and engineering work according to the applicable
Québec government scales;

• the cost of purchasing materials, including the transportation of tools and light equipment and
the cost of leasing the latter or machinery in conjunction with the project;

• equipment included inside buildings and the equipment necessary to develop wildlife activity
(equipment expenses may not exceed 50% of the project’s total eligible expenses);

• salary expenses (including fringe benefits) attributable solely to the project’s completion.

Section B: Promotion

The projects supported seek to promote wildlife activities and products among enthusiasts in order
to increase economic spinoff for local and Aboriginal communities and for Québec as a whole. On
the other hand, promotional activities must target a Québec clientele.

The following condition applies:

• the promotion project must benefit an array of organizations (a minimum of three) in the
territory that the Plan Nord covers.

Eligible expenses:

• communications, promotion or marketing expenses directly related to the project (press
conferences, advertising, video production, websites, and so on);
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• fees paid to professionals, technical staff, and consultants to carry out the projects and the
eligible activities;

• salary expenses (including fringe benefits) attributable solely to the project’s completion.

Section C: Development projects

The projects supported are devoted to the development of wildlife activities and/or the promotion
of wildlife-related products in the territory that the Plan Nord covers. The categories of projects
covered are wildlife watching, the processing of wildlife products, and new wildlife harvesting
activities.

The following conditions apply:

• the beneficiary must have obtained or be in the process of obtaining at the time of
submission of its application the licences and/or authorizations necessary for the project’s
completion;

• the beneficiary must submit its most recent financial statements or in the case of a new
company, submit a budgeted financial statement;

• the beneficiary must submit, two years after the conclusion of the project, an income
statement including the level of income.

Eligible expenses:

• fees paid to professionals, technical staff, consultants, and entrepreneurs hired to carry out
the projects and the eligible activities;

• expenses related to the architect’s plans and engineering work according to the applicable
Québec government scales;

• the cost of purchasing materials, including the transportation of tools and light equipment
and the cost of leasing the latter or machinery in conjunction with the project;

• the equipment necessary to develop the clientele, activity or wildlife product;
• salary expenses (including fringe benefits) attributable solely to the project’s completion.

Section D: Business or development plans

The projects supported are business or development plans focusing on opportunities that increase
the economic spinoff related to the operation or management of wildlife activities.

The following condition applies:

• the plan must minimally include sections on the internal analysis of the company, the
market, the financial analysis of the project, and a recommendation concerning business
opportunities.

Eligible expenses:

• fees paid to professionals and consultants hired to execute the plan;
• salary expenses (including fringe benefits) attributable solely to the project’s completion.
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6. ELIGIBLE PROJECTS

The project must:

• be located in or target the territory that the Plan Nord covers (for organizations that straddle
the 49th parallel, only expenses for infrastructure or equipment located north of the 49th
parallel will be eligible);

• abide by the program’s objective;
• comply with the legislation, regulations, standards and policies in force and obtain the

requisite authorizations prior to the project’s execution;
• register in only one of the sections indicated in point 5 (sections of the program).

7. INELIGIBLE PROJECTS

The following projects are ineligible for financial assistance under the program:

• projects focusing on species designated by the Québec government as threatened or
vulnerable or designated as endangered by the Government of Canada (certain exceptions
could be contemplated for observation projects);

• projects involving compensatory work stemming from a legal obligation in the wake of the
habitat destruction or deterioration;

• road infrastructure construction or renovation projects;
• research projects;
• knowledge acquisition projects;
• projects supported by the Ministère du Tourisme’s ADN49 Program.

8. OBLIGATIONS OF THE ORGANIZATION

The beneficiary must own the buildings, equipment and infrastructure covered by the
application and assume the expenses related thereto.

The beneficiary must proceed by public call for tenders for the awarding of contracts for
construction work involving an expenditure equal or greater than the minimum threshold
provided for in the Act respecting contracting by public bodies (CQLR, chapter C-65.1), with
the exception of work performed under internal management.

The beneficiary must mention the PNAP 2015-2020 and the SPN in all public communications
when reference is made to funding received for the project.

9. TERMS AND CONDITIONS OF THE PROGRAM

Applications for financial assistance will be received on an ongoing basis as soon as the opening
of the program is announced until March 31, 2020 or the budget allowance is exhausted.

a) Submission of applications and evaluation process

• All applications for financial assistance must comprise the application for financial
assistance form for The Northern Wildlife Program completed, signed and dated to the
MFFP's satisfaction, otherwise they will be rejected. Moreover, the form must be
accompanied by documents that conform to the specifications stipulated in the sections of
The Northern Wildlife Program application for financial assistance form. The MFFP must
receive all of the documents by the stipulated deadline.

• The application for financial assistance will then be submitted to an evaluation committee
that will analyze the project according to the criteria indicated in point 9 (g).

• The committee will make a recommendation that is submitted to authorities in the MFFP
for authorization.

• Following the authorization, confirmation will be sent to the beneficiary.

b) Determination of the maximum amount of the financial assistance granted under the
program



Ministère des Forêts, de la Faune et des Parcs

7

With regards to determining the maximum amount of financial assistance, the MFFP will consider
non-refundable financial contributions granted to the project from the Québec Government’s
ministries and agencies, the Fondation de la faune du Québec, municipal bodies, Aboriginal
communities not benefitting from the program, and from the Government of Canada. The
maximum cumulative government assistance for allowable expenses is 70% for for-profit
organizations, 80% for non-profit organizations, and 90% for Aboriginal communities and nations
recognized by the National Assembly of Québec and organizations or corporations established
pursuant to the northern agreements. In addition, cumulative government assistance may
exceptionally reach 80% for for-profit organizations affected by the closure of the caribou hunt.

The financial assistance granted per project and per recipient organization under the program is
conditional upon the availability of funds. A beneficiary may not submit an application for financial
assistance for more than one project of the same nature.

The financial assistance may not, under any circumstances, be increased to offset expenditure
overruns on the projects supported.

For-profit organizations

The financial assistance can represent up to 50% of allowable expenses under the project. A
minimum cash contribution of 25% of the allowable expenses is required as autonomous funding
for the project.

Non-profit organizations

The financial assistance can represent up to 80% of allowable expenses under the project. A
minimum cash contribution of 20% of the allowable expenses is required as autonomous funding
for the project.

Aboriginal communities and nations recognized by the National Assembly of Québec and
organizations or corporations established pursuant to northern agreements

The financial assistance can represent up to 90% of allowable expenses under the project. A
minimum cash contribution of 10% of the allowable expenses is required as autonomous funding
for the project.

Maximum allowable expenses by section

Section A: The maximum amount of allowable expenses is $300 000 per project.

Sections B and C: The maximum amount of allowable expenses is $150 000 per project.

Section D: The maximum amount of allowable expenses is $20 000 per project.

c) Payment of the financial assistance

The terms and conditions and obligations pertaining to the payment of the financial assistance
are stipulated in an agreement established between the MFFP and the beneficiary of the financial
assistance. The agreement must also specify:

• the nature of the project;
• the project’s financing package;
• the maximum amount of the financial assistance granted for the duration of the project;
• the obligations of the parties;
• the commencement date of the project;
• the end date of the project;
• the contents of the end of project report;
• the disbursement of the financial assistance.

Once the project has been accepted, the financial assistance will be paid as follows:

a) an initial instalment equivalent to 40% of the financial assistance granted, when the
parties sign the agreement;
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b) a second instalment equivalent to 60% of the financial assistance granted when the
Minister approves the final activity report stipulated in the agreement signed by the
parties.

However, when the financial assistance exceeds $100 000 and the project is carried out over
more than one fiscal year, the financial assistance will be paid to the beneficiary in the following
manner:

a) an initial instalment equivalent to 40% of the financial assistance granted, when the
parties sign the agreement;

b) a second instalment equivalent to 30% of the financial assistance granted six months
after the first instalment, subject to the beneficiary’s producing an activity progress report
to the Minister’s satisfaction;

c) a third instalment equivalent to 30% of the financial assistance granted when the Minister
approves the final activity report stipulated in the agreement signed by the parties.

The MFFP may, at any time, reduce the amount of the financial assistance or demand a full or
partial repayment thereof by the beneficiary when it observes that:

a) the actual expenses under the project are lower than the estimated expenses;

b) the beneficiary does not abide by the commitments incumbent upon it pursuant to the
agreement;

c) the beneficiary submitted to the MFFP false or misleading information or made
misrepresentations to it;

d) the beneficiary ceases its operations in any way whatsoever, including because of
bankruptcy, liquidation or the assignment of its property;

e) the beneficiary obtained for the realization of the project one or more contributions from
complementary programs offered beyond the limits specified in point 9 (b) (determination
of the maximum amount of the financial assistance granted under the program);

f) the beneficiary makes changes to the project that are ineligible under the program.

In all cases, the beneficiary will be notified of the amount of the payment thus adjusted or the
repayment demanded that the MFFP will then invoice, according to the program’s criteria.

All expenses deemed eligible that may be repaid under the program must be accounted for in
accordance with generally accepted accounting principles and may be subject to a financial audit
by the MFFP, if necessary. The expenses must be reasonable from the standpoint of the project
and its nature and be directly related to the realization of the project. Moreover, the fee rates for
professional services provided in conjunction with the project may not exceed those authorized
by the Conseil du trésor pursuant to the Act respecting contracting by public bodies.

d) Ineligible expenses

The following expenses are ineligible under the program:

• expenses incurred by the applicant prior to the commencement date of the project or after
the end date of the project;

• current operating expenses and expenses that target the simple enhancement of internal
management of the organization;

• expenses related to the purchase of land;
• the cost of purchasing mobile equipment;
• the cost of microcomputing and office automation equipment;
• expenses such as obtaining permits inherent in the obligations stipulated by the Act

respecting the conservation and development of wildlife (CQLR, chapter C-61.1);
• recurring expenses such as rent, maintenance and electricity, or general administration

not directly associated with the project;
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• expenses related to activities that would have the effect of reducing the obligations of a
third party already found in a valid, enforceable agreement;

• legal fees;
• expenses related to applications for licences, authorizations or property transfers;
• taxes such as the GST and QST in respect of which the beneficiary is eligible for

reimbursement or all other costs eligible for reimbursement;
• volunteer work and other in-kind contributions;
• road infrastructure;
• all expenses unrelated to the project.

e) Eligibility date of expenses

Project-related expenses can be incurred starting on the project commencement date indicated
on The Northern Wildlife Program application for financial assistance form and prior to the end
date of the project, no later than March 31, 2020.

However, the applicant’s decision to incur expenses before the MFFP confirms acceptance of
the project is binding solely on the applicant. The applicant therefore assumes any risk or
drawback that stems from the MFFP’s rejection of the project, in whole or part, under the
program.

f) Anticipated outcomes

In addition to satisfying the program’s key directions, the projects selected must contribute to the
attainment of one or more of the following outcomes:

Section Anticipated outcomes Indicators Targets

A □ Enhance the quality of infrastructure Before and after
pictures of
infrastructure covered
by the project in the
case of reconstruction

N/A

Increase economic spinoff stemming
from wildlife activities

Forecast revenue two
years after the
conclusion of the
project

% increase in
revenue set by
the organization

B □ Broaden the clienteles engaging in
wildlife activities

Number of people that
the activity reaches

Number set by
the organization

C □ Spur activities or wildlife products in
the territory that the Plan Nord covers

Forecast revenue two
years after the
conclusion of the
project

% increase in
revenue set by
the organization

D □ Increase economic spinoff stemming
from wildlife activities

Identification of
opportunities for
project delivery related
to wildlife activities

5% of the plans
submitted
recommending
the realization of
a project

Note: All organizations that submit an application must select one of the anticipated
outcomes in the table.

g) Evaluation of the application

An evaluation committee will analyze the project when the application submitted is deemed
eligible based on the following evaluation criteria for projects submitted in sections A, B and C:

• the quality of the project;

o the relevance and level of priority of the project from the standpoint of the program’s
objectives;

o respect for the principles of sustainable development;

• guarantees concerning the realization of the project;
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o the technical feasibility, experience and ability of the beneficiary to carry out the
project;

o the quality of the information provided and the financing package (level of detail,
presentation, accuracy, compliance with accounting principles [financing package]);

• economic spinoff;

o participation by local and Aboriginal communities in the realization of the project;
o contribution to increasing economic spinoff stemming from wildlife activities.

For projects submitted under Section D, the evaluation criteria are as follows:

• the relevance and level of priority of the project from the standpoint of the program’s
objectives;

• the quality of the information provided and the financing package (level of detail,
presentation, accuracy, compliance with accounting principles [financing package]).

10.ACCOUNTABILITY

No later than 30 days after the project completion date, the recipient organization must submit to
the MFFP a final activity report for each project that received financial assistance under the
program. The final activity report must conform to the model provided by the MFFP. It will include,
as an example:

• a financial statement of project expenses prepared in accordance with the accounting
rules in force in Québec;

• the commencement and completion dates of the work.

The MFFP reserves the right to conduct any other verification related to the payment requests
already paid or any other verification that the smooth operation of the program requires.

The beneficiary of the financial assistance must retain supporting documents pertaining to the
expenses incurred as stipulated in the agreement signed between the beneficiary and the MFFP.
The supporting documents must be accessible to the representatives of the MFFP for all
verifications according to the terms and conditions and time limits stipulated in the agreement.

The MFFP reserves the right to refuse to pay its contribution, in whole or in part, to a project that
has not been carried out in accordance with the requirements of the program or the agreement to
be established between the MFFP and the beneficiary.

Accountability of the MFFP in respect of the Conseil du trésor

Accountability in respect of the projects funded by the program will be submitted to the Conseil
du trésor after the conclusion of the program or before January 31, 2020, in the event of the
contemplated renewal of the program. The MFFP and the SCT will agree on the form and terms
and conditions of the evaluation no later than one year before the submission to the SCT of the
evaluation.

11.DURATION OF THE PROGRAM

The program will come into force when the opening of the program is announced once the Conseil
du trésor approves the standards and will end on March 31, 2020, or when the budget allowance
is exhausted.


