
  

 

Overview of the Québec’s Wood Production Strategy 

Vision 

With a forest management system built on the principles of sustainable forest management, the 
Québec Government is now taking action to increase the value of wood harvested in the public 
and private forests, to help create wealth that will benefit all the regions.  

Provincial strategic targets 

Short-term:  Harvest an additional 4 million cubic metres (Mm³) of wood per year within 
five years. 

Medium-term:  Increase the value of the harvested timber supply by at least 30% within 20 
years, by focusing on both the quality and the quantity of wood available for 
harvesting. 

 Achieve 25% of areas of increased timber production (AITP) entered in the 
register provided for in the Sustainable Forest Development Act. 

Long-term:  Increase the value of the harvested timber supply by at least 40% within 45 
years, by focusing on both the quality and the quantity of wood available for 
harvesting.  

Summary 

Producing more wood with the desired characteristics, at a competitive price, based on profitable 
investments, is the fundamental aim of a wood production strategy focused on value. 

Focus areas, objectives and specific action 

Focus areas Objectives Specific actions 

Focus area 1 

Production of 
economically 
desirable wood 

Objective 1 

Increase the production of 
wood with the desired 
characteristics 

1.1 Set regional objectives for the desired timber supply 

1.2 Prepare a regional wood production strategy 

containing an appropriate set of wood production 

options 

Objective 2 

Make profitable 
investments in the forest 

2.1 Base all forest management decisions on cost-benefit 

analyses of silvicultural scenarios and management 

strategies 

2.2 Divide silvicultural investments on the basis of the 

results of the cost-benefit analyses 

 
Objective 3 

Increase the robustness of 
management strategies so 
that they are able to 
withstand risk and 
uncertainty in the context of 
climate change 

3.1 Develop and implement integrated management 

orientations for the risks associated with natural 

disturbances 

3.2 Diversify regional strategies by designing a varied 

portfolio of wood production options that will meet 

multiple objectives 

3.3 Gradually incorporate, into forest plans, the elements 

of a strategy that will allow the forests to adjust to 

climate change 

 
Objective 4 

Dispense the necessary 
care to forests in which 
silvicultural investments 
have been made, in order 
to achieve the anticipated 
results 

4.1 Plan investments according to the operational 

feasibility of all the silvicultural scenarios 

4.2 Monitor and maintain areas under management to 

obtain the anticipated results 

4.3 Complete the creation of areas of increased timber 

production (AITP) 

  



 

Focus areas Objectives Specific actions 

Focus area 2 

The harvest of 
available wood 

Objective 5 

Harvest more of the 
available timber supply 

5.1 Adapt an economic model for forests subject to 

operational constraints 

5.2 Introduce means and programs to facilitate the 

harvesting of available wood 

5.3 Increase the harvest rate for wood affected by natural 

disturbances 

Objective 6 

Draw a better benefit from 
available timber supply in 
the short and medium 
terms 

6.1 Characterize the existing and future timber supply in 

order to resolve wood production issues 

6.2 Control or reduce supply costs in the short, medium 

and longer term 

Focus area 3 

The private forest’s 
contribution to 
collective wealth 

Objective 7 

Increase harvests of 
available wood in private 
forests 

7.1 Encourage forest owners to harvest wood - 2016-

2019 plan 

7.2 Encourage forest owners to harvest wood -  2019-

2023 plan 

Objective 8 

Increase wood production 
in private forests 

8.1 Ensure that investments in private forests are 

economically profitable 

8.2 Improve forest productivity by intensifying silviculture 

and increasing the size of areas to be used for forest 

production 

8.3 Provide better protection for the private forests, 

among other things via the spruce budworm spray 

program 

Focus area 4 

The forest sector’s 
contribution to the 
climate change 
mitigation goals 

Objective 9 

Help to achieve Québec’s 
climate change mitigation 
targets by increasing 
carbon sequestration in the 
forest and in forest 
products 

9.1 Assess the forest sector’s potential additional 

contribution to the achievement of Québec’s 

greenhouse gas reduction target 

9.2 Promote scenarios that will help increase the 

contribution of forest management to mitigate climate 

change impacts while also increasing the value of the 

harvested timber supply 

9.3 Consider different options to strengthen the forest 

sector’s contribution to the achievement of climate 

change mitigation targets 

Focus area 5 

Innovation and 
knowledge 

Objective 10 

Support innovation, 
research and development 

10.1 Support outside research into silviculture and 

sustainable management, and ensure that it 

complements in-house research 

10.2 Improve the tools and knowledge required for 

economic analyses 

10.3 Continue to carry out research into climate change 

adaptation and prevention 

Objective 11 

Incorporate leading-edge 
knowledge into forestry 
practices 

11.1 Make available the products from knowledge 

acquisition and research 

11.2 Provide ongoing training for forest managers on the 

inclusion of knowledge in work processes and on the 

use of economic tools 

 

Monitoring of results 

In addition to the value of the harvested timber supply, other indicators will be regularly measured: 

 Economic viability of management strategies 

 Economic viability of silvicultural scenarios 

 Economic benefits 

 Allowable cuts and volumes harvested in the public and private forests 

 Supply costs 

 Budget breakdown 

 Sequestered carbon 

 Success of planting 

 


